
Motor Vehicle Division 
Check Kiting Scheme 
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�  Conducted a  limited review for the Two Months Ended 
May 31, 2002. 

 

�  Objectives:  Determine that the Tax Assessor/Collector: 
1.  Adequately documented transactions. 
2.  Handled transactions in accordance with relevant statutes. 
3.  Accurately and timely reported the results of operations. 
4.  Had an internal control structure to minimize the risk of loss. 
5.  Properly authorized timely disbursements that included all 

related collections. 
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•  Gain an understanding of the MV internal control 
structure. 
1.  Reviewed policies and procedures relevant to an 

examination of receipts, disbursements and 
management’s monitoring activities. 

2.  Confirmed internal controls through inquiry, 
observation, inspection and re-performance. 

3.  Created procedure narratives documenting 
processes reviewed. 
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�  Performed analytical procedures.  
 

�  Reviewed cash count files for issues in prior periods and 
conducted cash count for current period. 

 

�  Reviewed Bank Reconciliation and confirm bank balance 
for the month of March 31, 2002. 

 

�  Reviewed Disbursements for cutoff and accuracy. 
 

�  Reviewed month end reports for accuracy. 
 

�  Reviewed deposits to ensure all funds collected for the 
day are included in deposit. 
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�  Tarrant County Tax Office Statistics. 
Ø  8 locations 
Ø  135 RTS workstations 

�  Downtown – 48 
�  Arlington – 20 
�  Northeast – 17 
�  Southwest – 15 
�  Northwest – 12 
�  Mansfield – 8 
�  Miller/Poly – 8 
�  Southlake - 7 
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�  Receipt and Inventory Testing. 
Ø  Sample size 108 transactions. 
Ø  Selected judgmentally -- 4 clerks downtown and 2 

clerks at each sub courthouse location. 
 

�  Review RTS computer system for general controls. 
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�  Registration and Title System (RTS) Security 

�  Generic Identification with High Levels of Access 

�  Multiple Access Codes with Different Levels of Access 

�  Missing Inventory 

�  Unassigned Inventory 

�  Motor Vehicle Stale Dated Checks 
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�  Sabrina Burrus owned S Company and Title Heaven dba 
S Company. 

 
�  S Company was a Full Service Title Company who 

contracted with local car dealerships to process their 
Registration and Title transactions. 

 
�  To facilitate the process, S Company was assigned MV 

inventory, including registration stickers, license plates 
and Form 31 documents. 

 
�  The owner of  S Company and the Motor Vehicle Chief 

Deputy were friends from high school. 
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�  The Tax Office employee (Janet Atchison) was a long- 
term trusted employee. 

 
�  Janet was a supervisor who reported directly to the Motor 

Vehicle Chief Deputy instead of the location Manager. 
 
�  A change fund was not assigned to the workstation used 

by Janet Atchison. 
 
�  Janet was responsible for resolving “title transaction 

problems” with TXDOT.  Instead, she processed 
numerous fraudulent title transactions for S Company. 
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�  Various Tax Office employees worked for S 
Company on their own time. 

 
�  The Tax Office did not monitor bond coverage for 

dealers who received accountable inventory. 
 
�  Accountable inventory issued to S Company 

exceeded their bond amount. 
 
�  Lack of management oversight. 
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�  Early in 2003, Title Heaven dba S Company checks were 
returned NSF. 

 
�  In mid-December 2003, S Company presented 107 

checks totaling $660,125 along with unprocessed dealer 
title work. 

�  S Company notified the Tarrant County Tax Office the 
checks written in December would be returned NSF. 

 
�  The D/A advised the Tax Assessor/Collector to deposit 

the checks. 
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� The Auditor’s Office was notified of the returned 
checks in late December 2003. 

 
� The investigation began – January 13, 2004. 
 
�  Internal  Audit staff was assigned to the project. 

� Project employees were hired from Jefferson 
Wells to assist with the project. 
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�  Seven Months in 2004 
 
�  10,000 Documents – May to December 2003 
 
�  Identifying transactions processed by Janet and her 

subordinate at Workstation 318 & 308 
 
�  Random sample of  S Company transactions 

processed by others. 

�  Document EXACTLY how the payments were used 
to process transactions. 
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�  Janet performed approximately 2,400 registration 
and/or title transactions in 2003. 

 
�  A small amount of  transactions could not be 

explicitly tied to S Company. 

�  “Dealer Batch” transactions. 

�  Instructed subordinate to process similar 
transactions. 
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�  One batch = One check 
 
�  Variance between originating dealer and checks 

presented. 
 
�  Variance between TTL fees and checks presented 

for payment. 
 
�  100 days studied = misapplication on over 80% of 

those days. 
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� Used various funds to balance daily transactions. 
 
� Used “vehicle inquiry fee” and/or “miscellaneous 

fee” to balance daily transactions. 
 
� End of Day Balancing – All Tax Office 

Employees. 

� End of Day Balancing – Janet Atchison. 
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� Acceptable payment instruments for Tax, Title 
and License (TTL) fees. 

 
� Check numbers and amounts did not 

correspond. 
 
� Checks dated months prior to transactions. 
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�  Helped D/A economic crimes investigators, financial 
analyst, criminal prosecutors and civil attorneys 
understand how Janet Atchison processed transactions. 

 
�  Prepared an affidavit used in the civil bond case. 
 
�  Prepared exhibits used in the sentencing hearing for 

Sabrina Burrus. 
 
�  Testified before Judge Young in Sabrina Burrus’ 

sentencing hearing. 
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�  Tax Office management rotates MV personnel 
between locations. 

 
�  Periodic cross-training and assignment rotations. 

�  In 2011, a substantial number of long term 
employees began retiring from both the Motor 
Vehicle and Property Tax Divisions. 
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�  Use	
  sampling	
  cautiously	
  and	
  trust	
  your	
  gut.	
  
	
  
�  Fraud	
  schemes	
  can	
  be	
  both	
  simple	
  and	
  complicated.	
  
	
  
�  A	
  simple	
  comparison	
  of	
  the	
  quantity	
  of	
  instruments	
  
collected	
  versus	
  the	
  quantity	
  reported	
  would	
  have	
  
detected	
  this	
  fraud.	
  

	
  
�  Continue	
  to	
  use	
  traditional	
  review	
  procedures	
  when	
  
necessary,	
  but	
  add	
  fraud	
  procedures.	
  

	
  
�  Develop	
  in-­‐depth	
  knowledge	
  of	
  the	
  operations	
  by	
  creating	
  
subject	
  matter	
  experts.	
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�  In 2004, we obtained paper and electronic records from 
TXDOT. 

 
�  Tarrant County continues to receive electronic files from 

TXDOT on a weekly basis. 
 
�  Electronic files are used to perform continuous monitoring 

of MV transactions. 
 
�  Results are provided to Tax Office staff and exceptions 

are reviewed for potential problems. 

�  Process transferred to Tax Office in Fall of 2011. 
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� Julie K. Hillhouse 
� Senior Internal Auditor 
� Tarrant County Auditor's Office 
� (817) 884-3567 – Phone 
� (817) 884-1104 – Fax 
� jkhillhouse@tarrantcounty.com 
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