
Executive Leadership for IT Excellence (ELITE) 
LBJ School of Public Affairs and the Texas Department of Information Resources (DIR) 

 

  

ELITE AGENDA       Week 1: February 27-March 2, 2018, Holiday Inn Austin Mid-Town 

Tuesday, February 27 Wednesday, February 28 Thursday, March 1 Friday, March 2 

8:30 Welcome and Overview of ELITE  
Stacey Napier, Executive Director, Texas Department of 
Information Resources 
Barry Bales, Assistant Dean, LBJ School of Public 
Affairs, UT Austin 

9:40 Break 

9:55  Texas Government/  
IT Environment Legislative Process 

10:30 Break 

10:45 Executive Perspectives on IT   

8:30 Written Communication 
 

8:30 Ethical Decision Making 

10:00 Break 

10:15 Evolving Role of the CIO 
CIOs discuss what is needed for success in Texas IT 
leadership  

 
 

 
 
 
11:45 Class Photo 

8:30 Effective Meetings  
 

9:30 IRM Overview and Responsibilities  
Joy Hall Bryant, Texas Department of Information 
Resources 

10:00 Break 

10:15 Individual Development Planning 
 

Summary: Lessons Learned and Looking Ahead 
 

12:00 Lunch (provided) 12:00 Lunch (on own) 12:00 Lunch (provided) 12:00 Adjourn 

1:00 Leadership Strategies: Emotional Intelligence 

 

 

 

 

 

 

4:30 Adjourn 
 

1:30 Overview of Shadowing Exercise 
 

1:45  The DIR/IRM Intersect –  
 
2:30 Break  

2:45 Cyber Security,  
 
 
 
4:45 Adjourn 
 
5:00 Class and Alumni Reception 
   Holiday Inn Austin Mid-Town 

1:00 Executive Decision Making 

2:15 Break 

 
2:30 Executive Decision Making, cont. 

 

3:15 Break 
 
 

3:30 Learning Lab  
 
 

4:30 Adjourn, evening open 

 

Updated on 9/8/17 



Executive Leadership for IT Excellence (ELITE) 
LBJ School of Public Affairs and the Texas Department of Information Resources (DIR) 

 

  

ELITE AGENDA     Week 2: April 10-13, 2018, Holiday Inn Austin Mid-Town 

Tuesday, April 10 Wednesday, April 11 Thursday, April 12 Friday, April 13 

8:30 Debrief of Mentoring / Shadowing 

9:30 Development Planning  

10:00 Break 

10:15 IT Strategic Planning 

11:30 IT Issues for Group Presentations 

8:30 Measuring IT Performance 
 

9:40 Break 

9:50 Measuring IT, continued 
 

10:45 Break 

 
11:00 Leading an Agile Team 

8:30 Communicating with the Legislature 
 
 

8:15 Putting it all Together 
 

10:40 Break 

10:50 Summary Session, Debrief 
Barry Bales, LBJ School of Public Affairs, UT 
Austin 

11:45 Graduation 

12:00 Lunch (provided) 12:00 Lunch (provided) 12:00 Lunch (on own) 12:30 Adjourn 

1:00 pm Advocacy 
 

3:00 Break 

3:15 Lessons from ELITE: Panel Discussion with 
ELITE Graduates 

 

4:45 Assignment of “IT Issues” Presentation Groups  

 

5:00 Reception  

1:00 Managing Organizational Change 
 

 

 

 

 

 

4:45 Adjourn 

1:30 Leveraging Analytics 
 

3:00 Break 
 

3:15 Group Work: Presenting IT Issues Before 
Legislative Committees 

 

 

 

4:45 Adjourn 

 
 
 

 


