LBJ School Alternative Internship Application

PERSONAL INFORMATION

LAST NAME: | |  FIRST |
NAME:

CURRENT ADDRESS: | |

CITY: | |

STATE: [ ] ziPcoDE: | |

EMAIL ADDRESS: | |  PHONE NUMBER: |

EID: | |

ZIP CODE: | |

PROGRAM NAME | |

1. WHAT ALTERNATIVE INTERNSHIP OPTION(S) ARE YOU APPLYING FOR? CHECK ALL
THAT APPLY

[] Accepting a virtual internship
[ ] Combining two internships for a total of 400 hours

[] Combining an internship of less than 400 hours with
prior experience

[] Accepting a research assistantship in lieu of an
internship

[] Accepting a volunteer/service position in lieu of an
internship (Supervising Faculty signature required)

[] Using relevant employment experience from fall
and/or spring totaling 400 hours

[] Other [PLEASE EXPLAIN BELOW]

If you selected "Other" Please
explain here:




2. Please describe, in a short paragraph,
how your alternative internship option
maintains the

internship requirements educational
goals of (a) applying skills you learned in
the classroom;

(b) exposing you to a professional policy
environment; and (c) building a
professional network

for your future career.

3. [If you checked the volunteer/service
option]: Please describe the academic
work you will

complete to anchor your work in your
academic and policy interests. This
should be determined

in consultation with your faculty
supervisor. Please have the LBJ faculty
member who will be

supervising this work sign and date the
form below.

Supervising Faculty Name | |

Supervising Faculty Email: |

Supervising Faculty Signature (typed |
signatures is ok but also send written
approval from faculty supervisor in email
form to student's Graduate Advisor)

Date |

Student Name | |

Student Signature (typed signature | |
is ok)

Date |

FIRST, CONSULT WITH YOUR GRADUATE ADVISOR. AFTERWARD, PLEASE FILL OUT AND SUBMIT THIS
FORM TO YOUR GRADUATE ADVISOR VIA EMAIL. IF UNABLE TO GAIN ELECTRONIC SIGNATURE OF
FACULTY SUPERVISOR, AN EMAIL FROM THE FACULTY FORWARED TO YOUR GRADUATE ADVISOR CAN
SUFFICE.



LBJ School Internship Policies for Summer 2020
(adopted 24 March 2020)

The COVID-19 virus could significantly impact internship searches and opportunities for current
LBJ School Master’s students. To enable current students to graduate on time, the LBJ School is
making the internship requirement more flexible. Please see below for these policy changes.

General principles:

The LBJ School continues to believe in the educational value of the internship requirement. It is
a means of 1) applying skills learned in the classroom; 2) immersing students in a professional
policy environment; and 3) building a professional network for students’ future careers. As much
as possible, the changes below to current internship policies aim to maintain these three goals.

LBJ policies generally require internships to be full-time (~40 hrs/week). However, given the
current environment, we temporarily are suspending the “full-time” requirement to provide
greater flexibility to students. However, unless otherwise approved by your graduate advisors,
all internships should still add up to 400 hours.

Increased flexibility of current internship policies:

1. Virtual internship placements:

The Graduate Advisors will consider approving virtual internships for students’ internship
requirements. As long as a student still performs substantive policy/management work, and
reports to a supervisor regularly (even if only virtually), such internships may fulfill students’
internship requirements. Students who have been offered a virtual internship should consult
with their Graduate Advisor prior to seeking approval of such an internship.

2. Combining shorter-term internships:

The Graduate Advisors will consider approving two separate internships that, combined, total
400 hours. These internships should be linked—either in terms of policy area, the skills required,
or the professional exposure they provide. Students who have secured two such internships, and
who wish to combine them, should consult with their Graduate Advisor prior to seeking approval
of such an internship. These internships may be traditional in nature, or a combination of
traditional, remote, research, or service-learning projects.

3. Shorter internship durations:

The Graduate Advisors will consider approving internships that are less than 400 hours, if the
student has significant, prior policy/management experience in a relevant field. Students who
wish to use this option should consult with their Graduate Advisor prior to seeking approval of
such an internship. In this situation, only the actual hours worked would qualify for fellowship
funding.

In certain instances, we may consider fewer hours for students who have had substantial prior
relevant professional experience, but who fall short of expectations for a full waiver. Please



consult directly with your Graduate Advisor. For students seeking a full waiver, see section 5
below.

4. Alternatives to traditional internship placements:

The Graduate Advisors will consider counting professional experiences that are not internships
as alternatives to the internship requirement. These experiences could fall in the following
categories:

Research Assistantships: Students who participate in significant, policy-relevant research
assistantship outside of their usual coursework may request that this fulfill their internship
requirements. The research project may be run by a university research center (at UT Austin or
elsewhere), a faculty member (at UT Austin or elsewhere), or a think tank. It should require the
use of skills that the student has built at the LBJ School, and be policy-relevant. The work
performed may not be used simultaneously to earn academic credit (for example, a conference
course with an LBJ faculty member may not also count as a student’s internship).

Students who have served as GRAs or in other research assistant capacities, whose work fulfills
the above requirements, may apply to have this work count retroactively towards their internship
requirement, if the work totals (or will total) to 400 hours. Students who wish to count such
research experience as their internship should consult with their Graduate Advisor prior to
seeking approval of such an internship.

In these instances, research assistantships are considered paid employment and are not eligible
for unpaid internship funds from the LBJ School.

If you plan to pursue this alternative, please complete the normal internship application and the
additional “Application for Alternative Internship” form.

Service learning: Students who participate in significant volunteer or service activities may
request that this fulfill their internship requirements. Such work must be combined with some
academic, policy/management-relevant work—which will require the supervision of an LBJ
faculty member. The supervising faculty member and the student will determine the scope of the
work, and the time required to perform the work will count toward the 400 hours of the
internship. Students who wish to count such volunteer or service experience as their internship
should consult with their Graduate Advisor prior to seeking approval of such an internship.

If you plan to pursue this alternative, please complete the normal internship application and the
additional “Application for Alternative Internship” form.

Current Employment: Students who had significant employment in policy/management-relevant
areas last fall and/or this spring may apply to have this work count retroactively towards their
internship requirement if the work totals (or will total) to 400 hours. In these instances, students
are not eligible for unpaid internship funds from the LBJ School.



Students who wish to count such work experience as their internship should consult with their
Graduate Advisor prior to seeking approval of such an internship.

If you plan to pursue this alternative, please complete the normal internship application and the
addition “Application for Alternative Internship” form.

5. Internship waivers:

The current handbook policies on internship waivers remain in effect. Students with significant,
high-level, relevant service or professional experience may request an internship waiver.
Requests should be directed to the student’s Graduate Advisor, and will require a CV and a cover
letter. Because the internship experience is a valuable learning, resume-building, and
professional networking opportunity, students with less than substantial professional experience
(including project and/or team management) are encouraged to complete an internship, even if
a waiver could be obtained.

Changes to the internship approval process:
Students pursuing a traditional internship will see no changes to the internship approval process.

Students wishing to take advantage of one of the internship policy changes outlined above should
start by consulting with their Graduate Advisor. Additionally, they should complete the
“Alternative Internship Application” form (found at the end of this memo) and submit it along
with their Internship Approval Form.

Changes to the internship evaluation process:

Students pursuing a traditional internship will see no changes to the internship evaluation
process. Students taking advantage of one of the internship policy changes outlined above also
still will need to fill out an internship self-evaluation form, and their supervisor still will need to
submit an evaluation form of the student. In the case of research internships, this will be the
supervising faculty member/research center staff member. In the case of service/volunteer
internships, it will be the person supervising the service/volunteer activity. Students combining
two internships for a total of 400 hours should submit two self-evaluations, and acquire an
evaluation from each of their two supervisors.

We would also like to collect budget estimates (total costs incurred) at the end of each student’s
internship so we can better assess our underlying models we use to calculate unpaid internship
awards. In your self-evaluations, please include this data.

Impact on internships taken for academic credit:

Current policies on taking internships for academic credit remain unchanged. Any approved
internship (even if taking advantage of some of the flexibility outlined above) is eligible for
academic credit. Students should consult their Graduate Advisor for details, since the MPAff and
MGPS handbook rules on criteria for earning academic credit for an internship are different.



Impact on internship fellowships:

The internship policy changes outlined above will strain the LBJ School’s internship fellowship
budget. To maximize equity, fairness, and opportunity for all LBJ students, the following policies
apply, regarding eligibility for summer internship funding:

1. Virtual internships are eligible for internship fellowships—students will be expected to apply
based on their physical location (not the location of the organization at which they are interning).

2. Combined shorter-term internships are eligible for internship fellowships—each internship
requires its own separate application, based on the physical location of each internship. Each
internship is eligible only for the duration of the full-time equivalent of the hours worked.
[Example: a 200-hour internship is eligible for 5 weeks’ worth of fellowship funding in the physical
location of the internship.]

3. Shorter internships (of at least 300 hours) are eligible for internship fellowships—but only for
the duration of the full-time equivalent of the hours worked. [Example: a 320-hour internship is
eligible for 8 weeks” worth of fellowship funding in the physical location of the internship.]

4. Research assistantships should be paid for by faculty supervisors through their individual
research accounts.

5. Service/volunteer internships are eligible for internship fellowships—students will be expected
to apply based on their physical location during the summer.

As with all internship fellowship applications in the past, the LBJ School will prioritize support for
unpaid internships. We encourage students who consider themselves financially stable
to not apply for unpaid internship funding. This will allow the LBJ School to more equitably assist
the maximum number of students.

Tips for student planning:

In these uncertain times, we want to offer some tips and advice on your internship planning.
First, know that we are fully aware of how tentative many of your plans suddenly may have
become. We understand, and will do our best to be extremely flexible and to work with your
individual situations. Your Graduate Advisors are here to help, and to find solutions that best fit
your academic and professional goals, which are paramount.

If you have secured an internship, but are unsure whether the organization will cancel its
programs, feel free to reach out and ask what their plans are. Many places will not have thought
about what to do with summer interns yet (they have other things on their minds). Remember
that you can offer to work for them remotely, and fulfil your internship requirement virtually.
Also, if they no longer provide funding, you can apply for internship fellowship funding from the



LBJ School. If virtual work is not an option (which may be the case for certain internships), then
start working on your B-plan (see below).

If you have not secured an internship, but have ongoing applications in/conversations ongoing
with organizations, you should also get in touch with them to ask what you can expect. Again,
you can always offer to perform the work remotely, and you can apply for internship fellowship
funding from the LBJ School. If they say that a remote internship is not doable for them, start
working on your B-plan.

The B-plan: (and C-plan...and D-plan): If all of your carefully prepared internship plans start to
crumble, don’t panic! Contact your Graduate Advisor, to talk through other options. Given the
increased flexibility in the internship requirement, you can start working on some potential B-
plans:

1. Approach faculty at UT with whom you share academic/policy interests to see if there is a
research internship you could set up with them;

2. Get in touch directly with organizations or individuals whose work you have been
following during your LBJ career, and offer to help them remotely/virtually in some
capacity over the summer. If you can locate a specific project on which they are working
and to which your skillset is well-suited, you stand a good chance of having your offer of
free labor being accepted.

3. Explore the many service and volunteer opportunities available locally in Austin, and think
about which ones would connect to your policy/management interests. The connection can
be using your skills (but in a different policy area), or acquiring a new one (budgeting or
program evaluation, for instance), or understanding the local aspects of a larger issue
(refugees’ problems specific to Austin, for instance). Then, think of how you could make
that link more robust, and which LBJ faculty members could help you with that endeavor.
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