
	  
	  

	  

Leading	  local	  government	   
In	  the	  21

st
	  century 

April	  17-‐22,	  2016 

3
rd
	  Annual	  Public	  Executive	   

LBJ	  School	  of	  Public	  Affairs,	  UT	  Austin 
Texas	  City	  Management	  Association 

Applications	  now	  being	  accepted! 

Why: 
Today’s	  leaders	  of	  local	  government	  face	  unprecedented	  challenges	  in	  foreseeing	  and	  responding	  to	  an	  ever-‐changing	  citizenry	  
and	  environment.	  Diverse	  views	  among	  both	  citizen	  groups	  and	  elected	  officials	  make	  consensus	  more	  difficult	  to	  reach.	  Social	  
media	  has	  changed	  citizen	  expectations	  and	  how	  they	  communicate	  with	  their	  government.	  Economic	  development	  demands	  
an	  almost	  daily	  focus.	  Skills	  for	  establishing	  collaborative	  partnerships	  to	  creatively	  address	  community	  needs	  are	  critical.	  	  

 
The	  6-‐day,	  intensive	  Public	  Executive	  Institute	  is	  designed	  to	  develop	  and	  enhance	  the	  executive	  skills	  to	  meet	  these	  leadership	  
challenges. 

“Leadership	  for	  the	  21
st
	  

Century,”	  	  Robert	  O’Neill,	  Jr.,	  
Executive	  Director,	  International	  
City/County	  Management	  
Association.	  

 
“Political	  Astuteness:	  
Bridging	  the	  Gap	  Between	  
Politics	  and	  Professionalism,“	  
John	  Nalbandian,	  Professor	  
Emeritus,	  Department	  of	  Public	  
Administration,	  The	  University	  of	  
Kansas;	  former	  Mayor	  for	  
Lawrence,	  Kansas.	  

 
“The	  Resilient	  Organization,”	  
Laura	  Huffman,	  Executive	  
Director,	  Texas	  Nature	  
Conservancy;	  Former	  Deputy	  City	  
Manager,	  San	  Marcos;	  Former	  
Assistant	  City	  Manager	  for	  
Austin. 

“The	  Manager’s	  Role	  in	  Vision	  and	  Change,”	  Judy	  
Campbell,	  JC	  Strategies,	  and	  consultant	  to	  public	  and	  private	  
organizations	  in	  15	  countries	  around	  the	  world.	  
 
“Developing	  and	  Sustaining	  Climates	  for	  Creativity,”	  Dr.	  
Peter	  DeLisle,	  Former	  Chair	  of	  the	  Posey	  Leadership	  Institute,	  
Austin	  College;	  Former	  Executive	  at	  Hewlett-‐Packard	  and	  Center	  
for	  Creative	  Leadership.	  
 
“Passion	  for	  the	  Profession,”	  Dan	  Johnson,	  City	  Manager,	  
City	  of	  Richardson;	  Former	  President,	  Texas	  City	  Management	  
Association.	  	  
	  
NEW	  TOPIC	  THIS	  YEAR! 
“Leading	  Through	  Big	  Disruptions”	  Panel	  presentation/	  
simulation,	  In	  the	  wake	  of	  Ebola,	  Ferguson,	  water	  supply	  
challenges,	  Paris	  bombings,	  hurricanes,	  etc.,	  how	  does	  the	  
city	  manager	  anticipate	  and	  prepare	  for	  the	  systemic	  ripple	  
effects	  of	  major	  disruptions?	  	  	  
 

Practical	  and	  Engaging	  Sessions	  from	  Internationally-‐
Recognized	  Practitioners	  and	  Leadership	  Educators 

”Strategies	  for	  Engagement,”	  Dr.	  John	  Daly,	  
University	  of	  Texas	  at	  Austin;	  named	  Distinguished	  
Scholar	  by	  the	  National	  Communication	  Association. 

What	  past	  participants	  have	  said	  about	  the	  
PEI	  experience:	  
 
“Career	  and	  life	  changing!” 
	   	    
“Outstanding	  experience!”	  
 
“The	  speakers	  were	  all	  phenomenal,	  
all	  top	  notch	  and	  actual	  practitioners.” 
	   	    

What:	  	  The	  Public	  Executive	  Institute	  (PEI)	  is	  presented	  by	  
the	  Texas	  City	  Management	  Association	  and	  the	  Office	  of	  
Professional	  Development	  at	  the	  LBJ	  School	  of	  Public	  Affairs,	  
The	  University	  of	  Texas	  at	  Austin. 
When:	  	  The	  six-‐day	  intensive	  residential	  seminar	  dates	  are	  
April	  17-‐22,	  2016. 
Tuition:	  	  $3,500	  for	  the	  Program 

Where:	  	  Embassy	  Suites	  Austin	  Arboretum,	  9505	  Stonelake	  
Boulevard,	  Austin,	  Texas 
Where	  to	  apply/find	  more	  information… 
Complete	  details	  on	  the	  program	  curriculum,	  speakers,	  
agenda,	  lodging,	  and	  the	  application	  process	  and	  form	  can	  
be	  found	  at	  our	  website	  	  
www.utexas.edu/lbj/profdev/programs/pei 
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